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Community Buildings Committee Meeting 

 

Date: 11th March 2021 

 

CB037: Angela Fox Nature Garden Designer Proposals 

 

1. Introduction 

The designer selected to work with the Parish Council on the Angela Fox Nature 

Garden has regretfully had to withdraw from the project for personal reasons.  In 

order to proceed with the garden, a new designer was required. 

2. Approach 

The Clerk approached four local garden designers to ask them to provide a quote 

to take over the design.  A meeting was held on site with each of the designers to 

show them the site, and explain the Parish Council’s vision: 

- integrate the new site with the existing Queen’s Hall garden 

- large grass area suitable for a marquee as well as for outdoor productions as 

well as weddings and large parties 

- enable access from the hall into the new garden to allow easy transfer of food 

etc from the kitchen 

- a nature garden with natural plans to encourage birds and insects 

- a method of integrating the differing levels of the site 

- consider a piece of garden art which can indicate the commemoration of Angela 

Fox, in whose name the garden will be created 

3. Findings 

The designers have each submitted their outline vision for the nature garden, full 

details of each are included in the appendix. 

4. Costs 

Designer 1: 

Scope: To design a garden of this scale I would begin by providing a detailed brief 

before producing a hand drawn drawing and if required simple 3D interpretations of 

the design and construction details for any pergolas or steps or similar. I would also 

include separately detailed planting plans which can be used to set out and position 

plants on site before planting. I would be happy to attend any meetings as required 

and once construction is under way, regularly visit the site to address any 

questions. 
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The cost for all of the above would be £2,000. 

 

 

Designer 2: 

Based on the assumed net construction cost of £100K (ex VAT) phased over 4 

years for the landscape works, I have prepared the following lump sum fees below:  

 

Stage 1 - Initial Site Visit (Complete) 

Stage 2 - Concept Design £ 2,750.00 

Total fee to stage 2 £ 2,750.00 (exc VAT) 

 

Until the concept design is completed and the scope for the next stage is defined it 

is not possible to provide a lump sum fee to undertake stages 3 to 5. The studio 

would welcome the opportunity to confirm this and should it include all phases of 

work we would anticipate these to be in the region of: 

 

Stage 3 - Design Development £ 3-5K 

Stage 4 – Tender and Review £ 0.5-1K 

Stage 5 - Construction Design £ 2-4K 

 

Any additional time will be charged at our current day rates, as follows: 

Director £500/day £66.66/hour 

Project Landscape Architect £350/day £46.66/hour 

Assistant Landscape Architect £250/day £33.33/hour 

 

In preparing this fee the following assumptions and exclusions have been made: 

 

The fee includes for the design of the area identified in blue as the ‘proposed 

garden extension’ in the previous concept design provided by the client. Should the 

scope of the external areas be extended I would request the opportunity to provide 

additional fees. 

 

Access to suitable topographic surveys will be provided by the Client to prepare the 

work. 

 

As part of the fee allowance for one design amendment of the approved design 

from stage 3 onward to accommodate changes as required. Should the approved 

design undergo a significant material change or variation I would request the 

opportunity to provide additional fees. 

 

During stages 2, 3 and 4 a maximum of one site visit, two design meetings and one 

client presentation is allowed for at each stage. 

 

During stage 5, meetings will be attended with a minimum frequency of fortnightly 

during relevant stages of the landscape construction. 

 

On client request all additional meetings or public consultations will be attended, 

though I will reserve the right to time charge for these. 
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It is understood that no planning submission or statutory approvals will be required 

within the scope of work.  I can provide this service though request the opportunity 

to provide additional fees for this work. 

- Can provide outline budget costs for the scheme however, should this require 

more detail a separately appointed Quantity Surveyor will collate, manage and 

prepare all cost plan information. 

- Preparation of presentation material for marketing or purposes other than that 

associated with Stage 2. 

- I will provide surface drainage details and water management strategies for the 

landscape design, however drainage design requiring a civil engineer would not 

be part of the scope. i.e. Below ground 

- I will design vehicle routes and parking though work requiring a road and traffic 

engineer would not be part of the scope i.e. Finalising road/highways or parking 

geometry. 

- All fees are based on current rates and we will revisit our time charge rates 

every two years. 

- This fee is subject to the enclosed Terms & Conditions. 

- This fee excludes general expenses and disbursements as well as V.A.T, if 

applicable. 

 

Designer 3 

 

Design and Planning Option A - £2,500 

- Initial Concept Sketches and Table of Plants 

- Scale 2D Plan 

- 3D Artist Impression of each zone/key perspective 

- Illustrated Planting Plan with accompanying table of plants 

- Release for Public Consultation* once key stakeholders have signed off 

- Annual Revisions (x3) 

Full breakdowns of planting and landscaping costs will be presented with each 

design revision. 

 

Note this price does not include consultation costs, such as surveys or presentation 

events to gather feedback. If required, we feel this will be best led by a member of 

the local community and we will be happy to support and assist in any way. 

 

This fee includes the complete design of the garden and revised plans during year 

1.  Should further support or design be required, any additional costs would not 

exceed 5% of the overall project budget. 

 

Designer 4 

Our service includes design, supply and implementation. We supply scale plans 

with various perspectives and construction detailing, image libraries which help you 

visualise our design better, this is accompanied by material specification and 

quantities.  Included in our fees is a project management fee, throughout the 

duration of the project we would make regular site meetings over seeing appointed 
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contractors and setting out measurements in preliminary stages.  

 

We have a few suggested contractors we work with and would be happy to tender 

for hard landscaping elements alternatively we are happy to instruct your chosen 

contractors. Finishing and detailing elements such as soft landscaping our in-house 

team offer supply and install of all planting material, seed supply, habitat installation 

and willow structure we can also provide from our in-house team. We have 

discussed a budget of £25,000.00 a year over a 5-year plan. Our bill of material will 

aid us in creating a schedule which will manage costs of the years.  

 

Our aim for the first year is to establish correct levels and shape to the space. This 

will help manage site drainage we should also start seeding lawns to create 

coverage so the space can be used for weddings in the late summer. Our time line 

for presenting layout plans will take approx 1 month from commission date. 

 

The quotation for this work is:       £3400.00      

 

If you are happy to proceed with this quotation, then we will issue a works Order 

Confirmation with full payment. A %50 deposit payment will secure a start date 

within our schedule. 

5. Recommendations 

It is hard to make a single recommendation for this as all Designers are excited by 

this project and keen to be selected.  The efforts of Designers 3 and 4 do stand out, 

and their visions for the garden are exciting.  

 

Please do review the Appendix containing all the details received from each 

Designer, as clearly a lot of thought and effort has gone into their quotes. 

 

 

Name:  Sam Heynes 

Title  Parish Clerk 

Date:  8th March 2021 
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Appendix 1 – Detailed Design Proposals 

Designer 1 

After meeting Sam and some members of the Parish Council to briefly discuss the 
requirements for the Angela Fox Nature Garden I am pleased to provide you with a 
proposal of how I will approach the design and my quotation. 

My understanding is that CPC want a garden that the whole community can enjoy and 
access that is primarily focused on providing a home for nature. Alongside this the space 
will provide an area for creating memories, where visitors can be active but also find a 
space for peaceful and quiet reminiscence. 

Below are my initial thoughts and response as to how to achieve this vision. 

• Inspiration will be taken from the natural surroundings in Cuckfield, the woodlands, 
hedgerows and fields and maybe some interesting local points of interest. 

• To encourage nature it is important to include as wide a range of plant diversity as 
possible with plenty of plants for pollinators, a mix of cool and vibrant colours and 
different textures using evergreen structure as well as grasses and perennials. 
Ornamental grasses could be key to providing structure as well as offering movement 
and attracting wildlife. 

• Provide a space that both young and old can explore with winding pathways, plenty 
of places to sit and contemplate and observe. 

Key to making this a successful garden will be to acknowledge that there will need to be 
an element of formality created using structure combined with elements of the garden 
remaining ‘wilder’ in some areas to allow nature to take hold. 

I have several years’ experience of maintaining and designing gardens in and around 
Cuckfield which I can draw upon to create this design. I am currently a student member 
of the Society of Garden Designers and working towards eventually becoming a 
registered member. 

To design a garden of this scale I would begin by providing a detailed brief before 
producing a hand drawn drawing and if required simple 3D interpretations of the design 
and construction details for any pergolas or steps or similar. I would also include 
separately detailed planting plans which can be used to set out and position plants on 
site before planting. I would be happy to attend any meetings as required and once 
construction is under way, regularly visit the site to address any questions. The price I 
would quote to include all the above would be £2000.00 

I would very much like the opportunity to work with CPC to transform this important 
space into somewhere that will inspire the whole community. 

Designer 2 

 

Based in the High Weald landscape, we are an emerging Landscape design practice 

whose work delivers landscapes with a strong sense of place and ecological conviction 

through a natural and crafted aesthetic. Working across a range of scales from concept 

to completion our work is underpinned by a marriage of creative exploration, practical 

understanding and attention to detail.  



Cuckfield Parish Council: CB037 Angela Fox Nature Garden Designer Proposals 

6 

 

For each project we instil a responsive process of reading the site holistically, developing 

designs iteratively and managing deliverables in a timely manner.  We seek to work co-

operatively with clients and team members, and believe this collaborative approach 

delivers the best results. 

 

As a practice we understand the long-term success of the site is a starting point for the 

vision.  For this project we would develop the vision drawing on our experience in 

designing high quality public and semi-private spaces with a focus on ecological design 

to promote a healthy biodiverse landscape at the heart of Cuckfield. The site offers a 

great opportunity re-imagine the space as an accessible community garden, which is 

both joyous for people and bountiful for nature. The project holds a great deal of appeal 

for our studio who’s work specialises naturalistic planting design and historic settings.   

 

Scope of Works 

 

We understand our responsibility of leading, preparing and delivering a comprehensive 

hard and soft landscape design, in sufficient detail for the execution by others. In 

principle this includes undertaking the following scope of work for this project, though we 

are able to tailor this to suit specific project requirements: 

 

Stage 1 - Initial Site Visit (Complete) 

This stage involves the attendance on site to understand the landscape context and 

review the client brief. 

At this stage it is understood that the following design brief was outlined:  

• Undertake a boundary study to build on the calm and peaceful garden refuge, provide 

a manageable space, improve the green backdrop of hedgerows and open views to 

the best of the boundary trees. 

• Work with the existing entrances and improve the quality of the access to the garden 

landscape. 

• Consider key views particularly those from the Queen’s Hall access points into the 

garden, the existing  

• wedding pavilion and the feature trees. 

• Explore a series of new garden destinations, including intimate places for one, for two 

or for the larger groups both informally and formally. These should explore spaces for 

arrival and breakout terraces from the buildings, flexible open spaces for marques 

and stages, immersive planted spaces for enjoying nature, contemplative seating 

spaces, and functional spaces for maintaining the garden. 

• Propose new pathways and connections to link to the existing garden, respond to the 

building entrances and connect the new garden spaces. 

• Develop an accessible hard landscape design incorporating level changes 

thoughtfully using sustainability sourced or site found materials appropriate to the 

Cuckfield Conservation Area and ‘sense of place’. 

• Provide a naturalistic and ecologically focused planting design to create a natural 

setting that provides atmosphere, seasonal interest and habitat for improved 

biodiversity.  This will include the addition of new trees, shrubs and groundcovers 

which provide structure and a distinctive character. 
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• Consider how water can be creatively used in the garden, through harvesting 

rainwater runoff from Queen’s Hall or providing reflective water features which 

animate the space and provide habitat opportunity. 

• Develop a furniture palette providing a consistent and sustainable material approach 

for benches, bins animal habitat refuges (Bug Hotels, Bird Boxes etc.) and compost 

bays, which reflect the natural qualities of the garden. 

• Advise on a memorial sculpture, including siting of the work and the selection/briefing 

of an artist or crafts persons to create a feature, which is harmonious with the natural 

character of the proposed garden.  

• Design a lighting strategy that seeks to focus on selected key features or provide 

subtle pools of light, which guide the way in order to protect the qualities of the night 

sky. 

• Work closely with the clients proposed Landscape Contractor to provide advise and 

develop a phased delivery of the approved design. 

Stage 2 – Concept Design (3 months following appointment) 

 

Based on the brief above HC will review contextual information and undertake analytical 

studies ensuring specialist input and additional surveys are sought as required (e.g. 

Ecological or Soil Analysis).  This will allow a responsive design to be developed, 

providing schematic options with a recommended concept proposal for client 

presentation. The design will include a strategy of removals, sketch layouts, sections and 

illustrations in sufficient detail to enable your understanding of the arrangement, scale 

and appearance of the design accompanied by mood boards indicating materiality, 

furniture, lighting and planting proposals. 

 

Deliverables include report providing: 

• Schematic options study 

• 1no. Garden sketch plan (to scale) 

• 1no. Sketch sections (to scale) 

• Sketch diagrams and illustrations 

• Removals Strategy 

• Landscape precedent and palette mood boards 

 

Stage 3 - Detailed Design (3 months following approval of Stage 2): 

 

Building on the concept design we will incorporate design amendments and develop a 

comprehensive set of measured drawings, construction details and specifications for all 

approved hard and soft landscape design.  We will attend meetings and prepare a stage 

3 presentation, which co-ordinates and illustrates the development of the design, 

associated budget costing and phased delivery recommendations.  The result of this 

stage will provide sufficient detail to allow the design to be understood and costed by 

landscape contractors and fabricators at the next stage.   

 

Deliverables include detailed design package providing: 

• 1no. General arrangement plan (to scale) 

• 1no. General arrangement sections (to scale) 
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• Design intent Construction details (to scale) 

• Planting Plans & Plant Schedules (to scale) 

• Hard & Soft Landscape Specifications 

Stage 4 - Tender & Review (1 month following approval of Stage 3): 

 

To ensure quality assurance and competitiveness we will recommend reputable 

suppliers and contractors and assist in the tender process and review for client approval.   

Should you wish to proceed with your preferred contractor we can assist in a negotiated 

tender. 

 

Stage 5 - Construction Design (Programme tbc): 

 

We will be on hand to monitor the progress of the works to ensure the proper execution 

by the selected landscape contractor in line with the design. This stage will involve studio 

time related to co-ordination and communication, answering RFI’s queries, preparing 

progress and snagging reports, reviewing shop drawings for conformance with the 

design intent and providing construction design or horticultural advice.  

 

In addition, it will involve plant procurement recommendation and quality assurance 

nursery visits to reserve stock with sufficient lead in time for planting.  Regular site visits 

will be attended to review the setting out of the design, approve sample mock-ups, layout 

proposed planting, and undertake ongoing inspections and final approval of the works. 

 

Designer 3 

 

We share your vision for creating beautifully dynamic nature gardens with a wide range 

of seasonal interest that attract and support a variety of wildlife. 

 

Our vision for achieving this compromises the zones, features and planting styles as 

detailed below, all of which will flow and connect together providing a symbiosis of open 

and intimate spaces; for gatherings and the enjoyment of performances, for reflection 

and connection, as well as spaces suited to play among nature. 

 

Collectively this will provide a wonderful setting for special events such as weddings, with 

appeal for all the family. 

 

Prairie Gardens 

 

Large dynamic beds filled with colour, 

height and texture, providing beauty all 

year round and attracting all manner of 

bees, butterflies and pollinators. 
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Orchard 

 

 
 

Consisting of Apple and Pear trees. Attracting wildlife such as bats, birds and insects, 

Orchards are priority habitats under the UK’s Biodiversity Action Plan 

 

Wisteria Walk 

 

 
 

As per the previous plan, a Wisteria walk would be attractive and suit the site well. 
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Open lawns and summer meadow 

 

 
Providing open space for events and marquees with a variety of wild flower islands 

 

Living Dens, Tunnels and Natural Play 

 

 
 

A mixture of dens, tunnels and climbing logs can keep children entertained for hours and 

make a huge difference to the enjoyment of outdoor events for parents 
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Sculpted Furniture 

 

 
Functional seating can also add another dimension of beauty with nature motifs such as 

this leaf shaped bench. Other furniture in the gardens i.e. tables and benches may be 

made from locally sourced timber such as Chestnut. 

 

Wildlife Habitats 

 

 
 

In addition to the many natural habitats provided, it can be a lot of fun to provide 

hedgehog houses, bird boxes and insect hotels 
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Focal Sculpture(s) 

 

 
 

One idea we are fond of is a growing sculpture that members of the public can contribute 

to over time, such as a 'memory tree' which participants can add written messages and 

memories to i.e on copper leaves 

 

Pathways Steps and Hard landscaping 

 
 

Our philosophy with these constructed elements is to keep the design simple and choose 

high quality materials for features which are built to last, providing an elegant yet minimal 

beauty, allowing planting to take centre stage. It may be appropriate to integrate raised 

beds and planters and to select materials which echo those used in the surrounding 

area  
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Green roofs and living walls 

 

These are features that may be worth giving consideration for existing structures. 

 

Additional features to include and consider 

• Performance area 

• Lighting and power supplies 

• Rainwater harvesting (all plants prefer rainwater) 

• Composting Units 

• Bird Bath 

• Wildlife Pond 

Mood Board 

 

We have taken care to create a mood board on Pinterest which provides many more 

examples and a better understanding of these proposed zones, features, planting and 

more. If you would prefer us to send these images as an attachment, please let me 

know. 

 

Here is the link https://www.pinterest.co.uk/organicgardenssussex/queens-hall-nature-

gardens/ 

 

Our Approach 

 

We are always happy to involve as many stakeholders and beneficiaries as appropriate 

in the design process, whether through direct participation or consultation. 

 

We generally prefer to have a budget to work to as it is helpful for everyone for us to 

design with these parameters in place, ensuring we are meeting your expectations and 

presenting achievable concepts. 

 

Please note our design costs will vary depending upon requirements i.e whether 

architectural plans are to be included. 

 

Below is an example design package that can be tailored to suit your needs 

 

Design and Planning Option A 

 

Initial Concept Sketches and Table of Plants 

Scale 2D Plan 

3D Artist Impression of each zone/ key perspective 

Illustrated Planting Plan with accompanying table of plants 

Release for Public Consultation* once key stakeholders have signed off 

Annual Revisions (x3) 

£2,500.00 

 

https://www.pinterest.co.uk/organicgardenssussex/queens-hall-nature-gardens/
https://www.pinterest.co.uk/organicgardenssussex/queens-hall-nature-gardens/
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Full breakdowns of planting and landscaping costs will be presented with each design 

revision. 

 

Note this price does not include consultation costs, such as surveys or presentation 

events to gather feedback. If required we feel this will be best led by a member of the 

local community and we will be happy to support and assist in any way 

 

5 Year Plan 

 

As this is a five year project there will need to be some strategic planning around 

implementation and development taking both planting and functional requirements into 

consideration 

 

Ongoing Care 

 

Where possible it will be good to establish nutrient accumulating ground cover as soon 

as possible. Ecological planting design can minimise maintenance requirements. To 

minimise weeds and nourish soil, annual mulching with high quality organic compost will 

be beneficial whilst planting is becoming fully established. Some seasonal ongoing care 

will be required.  

 

We will be happy to be involved in the ongoing care or to provide a detailed care plan 

along with the planting information provided. 

 

Designer 4 

 

Wedding Gazebo  

 
  

In our design both the stairs and the pergola in the garden we are suggesting are planted 

with a combination of roses, wisteria, clematis and jasmine that will create the floral 

visual delight providing an ideal backdrop for atmospheric wedding photos.  

 

The beds on either side of the pergola will mirror the path that joins the stairs to the 

pergola. 
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Amphitheatre: 

 

  

 
 

We have created a subtle raked seating area into the lower lawns encompassing the 

theatrical space, we would like to suggest that this area could be utilised throughout the 

year by different outlets of the village community further increasing revenue for the 

Queens Hall. The space is versatile lending itself well to offering not only theatrical 

performance but also documentaries and intellectual lectures that could be screened on 

an outdoor cinema system that are readily available these days. 

 

Outdoor cinema/ virtual lecture space will diversify the space, increase options for 

revenue.  

- wireless connection, use of headphone into mobile phones if you wish to avoid 

noise pollution. 
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Lawns: 

 

  
 

Wild flower infused lawns are a dominating feature to the scheme, these can be easily 

maintained with mowing, the idea behind this style of lawn is to provide a functional 

surface that also provides for the fauna who will be encouraged to inhabit the garden and 

increase biodiversity. 

 

Habitats: 

 

Throughout the garden at appropriate locations we will install aesthetic insect hotels, 

hedgehog houses and hibernaculums. We will be providing for insects; toads, newts, 

bats, snakes and other various species 



Cuckfield Parish Council: CB037 Angela Fox Nature Garden Designer Proposals 

17 

 

 

 

 
 

Formal Sensory Garden ideas:  

 

Wall mounted chimes, vertical fountain or water feature, mirror gazing balls that distort 

reflections, different textured stones and pebbles along with many herbaceous plants to 

give an array of smells and leaf textures.  

 

Memorial aspects:  

 

Bell - Ornamental functioning bell in light of hearings Angela had wished for the church 

bells to ring at her funeral, this didn’t take place so we felt it would be a nice tribute to her 

memory to have a bell that can be used to call the audience for the commencing of the 

theatre productions that will be carried out in the lower garden. 
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Shakespeare quotes - on doing some research we found that her son mentioned Angela 

was very fond of Shakespeare and enjoyed his recitals this being the case we felt not 

only would this be a nice touch to remember Angela but there are quotes that lend 

themselves perfectly to the environment in which they will sit. 

 

 
 

 
 

 

Design Package details: 

 

Our service includes design, supply and implementation. We supply scale plans with 

various perspectives and construction detailing, image libraries which help you visualise 

our design better, this is accompanied by material specification and quantities.  Included 

in our fees is a project management fee, throughout the duration of the project we would 
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make regular site meetings over seeing appointed contractors and setting out 

measurements in preliminary stages.  

 

We have a few suggested contractors we work with and would be happy to tender for 

hard landscaping elements alternatively we are happy to instruct your chosen 

contractors.  

 

Finishing and detailing elements such as soft landscaping our in-house team offer supply 

and install of all planting material, seed supply, habitat installation and willow structure 

we can also provide from our in house team. We have discussed a budget of £25,000.00 

a year over a 5-year plan. Our bill of material will aid us in creating a schedule which will 

manage costs of the years.  

 

Our aim for the first year is to establish correct levels and shape to the space. This will 

help manage site drainage we should also start seeding lawns to create coverage so the 

space can be used for weddings in the late summer. Our timeline for presenting layout 

plans will take approx 1 month from commission date.  


	Community Buildings Committee Meeting
	Date: 11th March 2021
	CB037: Angela Fox Nature Garden Designer Proposals
	1. Introduction
	2. Approach
	3. Findings
	4. Costs
	5. Recommendations
	Appendix 1 – Detailed Design Proposals


