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BUSINESS PLAN 2019-2023



Introduction
• W e l c om e  t o  C u c k f i e l d  P a r i s h  C o u n c i l ’ s  B u s i n es s  P l a n  f o r  t h e  c u r r en t  C o u n c i l ’ s  t e r m  i n  o f f i c e ,  

2 0 1 9 -20 23 .

• E l e c t ed  C o u n c i l l o r s  m e t  t o  c o n s i de r  wh i c h  i n i t i a t i ve s  t o  p r o g re s s  o ve r  t h e  n e x t  4  ye a r s ,  a n d  
wo r k e d  t h r o ugh  a l l  i t e m s  u n t i l  a  s h o r t  l i s t  wa s  f o r m ed .

• T h e s e  p r o j e c t s  a n d  i n i t i a t i ve s  h a ve  b e e n  s p l i t  i n t o  s h o r t  a n d  l o n g e r  t e r m  o b j e c t i ve s  a c c o r d in g  t o  
o u r  e x i s t i n g  c o m m i t t ee  s t r u c t u re .

• S o m e  p r o j ec t s  c a n  b e  d e l i ve r e d  b y  u s ,  o t h e rs  w i l l  r e q u i re  c o l l a bo ra t i on  w i t h  o u t s i de  a g e n c i es  
e . g .  M S D C ,  W S C C  e t c .

• S o m e  p r o j ec t s  w i l l  b e  a c h i eve d  i n  a  s h o r t  p e r i od  o f  t i m e ,  o t h e rs  m a y  t a k e  l o n g e r  d e p e nd i ng  o n  
f u n d in g  a va i l a b i l i t y  a n d  e x t e r n a l  c o - o pe ra t i on .

• A n  a n n u a l  r e v i e w  w i l l  t a k e  p l a c e ,  w i t h  f e e d bac k  o n  p r o g res s  p r o v i d e d  a t  t h e  A n n u a l  P a r i s h  
M e e t i ng ,  a n d  i n  t h e  C h a i r m an ’s  A n n u a l  R e p o r t .

• R e g u l a r  u p d a t es  w i l l  a l s o  b e  s h a r ed  v i a  t h e  q u a r t e r l y  n e ws l e t t e r  i n  C u c k f i e l d  L i f e ,  a s  we l l  a s  
o u r  we b s i t e  www. c u c k f i e l d . gov. u k a n d  o u r  Fa c e bo ok  p a g e .

http://www.cuckfield.gov.uk/


Parish 
Councillors

T h e  P a r i s h  C o u n c i l l o r s  
wo r k i n g  h a r d  f o r  t h e  
c o m m u n i t y  a r e :

• A n d y  B u r t o n  ( C h a i r man )

• A n d r e a  K i n g  ( V i c e  C h a i r m an )

• J i l l  B u t l e r

• J o h n  D i c k i e

• S t e ve  O ve r s b y - P owe l l

• A d r i a n  P o d m o r e

• M a r t i n  S h e l d on

• A n d r e w S ymo n d s

• 2  Va c a n c i es
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Cuckfield Parish 
Council

SHORT TERM (2020 -21)

• Deve lop  a  Par i sh  Counc i l  commun ica t ions  s t ra tegy

• Crea te  a  s t ra tegy to  engage  w i th  e lde r l y  res iden ts

• Crea te  an  enhanced env i ronmenta l  po l i cy  
recogn is ing c l imate  change  to  suppor t  the  v i l l age

• Crea te  a  recyc l i ng  po l i cy  and  inves t iga te  ways  o f  
o f fe r i ng  enhanced  recyc l i ng  oppor tun i t ies  fo r  
res iden ts

• I nves t i ga te  ways  to  improve  mob i l e  phone  
coverage



Cuckfield 
Parish 
Council

LONGER TERM (2021 -23)

• Deve lop  a  s t ra tegy to  
p rov ide  add i t i ona l  
commun i t y  even ts  w i th in  
the  v i l l age

• I nves t i ga te  oppor tun i t i es  
t o  re ins ta te  a  l oca l  you th  
c lub

• I nves t i ga te  conven ing  a  
You th  Counc i l



Finance & General 
Purposes

SHORT TERM (2020 -21)

• Reins ta te  Pos t  Of f i ce  se rv i ces  i n  Cuck f ie ld

• Crea te  a  tou r i sm marke t i ng  p lan

• Imp lement  One  Dr i ve  f i l e  shar ing  fo r  the  Par i sh  
Counc i l

LONGER TERM (2021 -23)

• Crea te  an  ac t i on  p lan  to  p romote  the  v i l l age  
economy

• Exp lo re  the  i ns ta l la t ion  o f  tou r i s t  s igns  on  the  
A272  to  p romote  the  v i l l age  cen t re



Planning

SHORT TERM (2020 -21)

• Pub l i sh  Par i sh  Hous ing  Land  

Ava i lab i l i t y  Assessment  upda te

• Rev iew and  respond  to  MSDC SHELAA 

(November  2019)

LONGER TERM (2021 -23)

• Cont r i bu t ion  to  a  new wi ld l i f e  

educa t ion  fac i l i t y  a t  the  Cour t  Meadow 

schoo l  s i te

• Extens ion  o f  B lun ts  Wood / Pa iges

Meadow Loca l  Na tu re  Reserve  i n to  the  

Borde H i l l  M i l l enn ium Fores t



Assets, Community & 
Environment

SHORT TERM (2020 -21)

• Acqu i re  Bu t t i ngh i l l open  space

• Imp lementa t i on  o f  rea l  t ime  bus  i n fo rmat ion  s igns  
a t  key  l oca t i ons

• Extend  the  Queen ’s  Ha l l  ga rden in to  the  l and  
ad jacent  and  c rea te  a  commun i t y  ga rden ,  w i th  
imp lementa t ion  o f  fu r the r  improvements  to  the  
ex is t i ng  Queen ’s  Ha l l  ga rden

• Comple te  pa thway rep lacements  w i th in  the  
cemete ry

• Clean  a l l  road  s igns  w i th in  the  v i l l age



Assets, Community & 
Environment

LONGER TERM (2021 -23)

• I nves t i ga te  po ten t i a l  f u tu re  op t i ons  fo r  Cuck f i e ld  
V i l l age  Ha l l

• Crea te  an  on l i ne  record  o f  a l l  pa r i sh  asse ts  to  
i nc rease ease  o f  management

• Exp lo re  expans ion  o f  Wors ley Memor ia l  Ground  
park ing  (MSDC)

• Cons ider  i ns ta l la t ion  o f  add i t i ona l  benches  w i th in  
pub l i c  a reas  o f  the  v i l l age

• Cont inue  redecora t i on  o f  the  Queen ’s  Ha l l

• Obta in  v i l l age  g reen  s ta tus  fo r  Horse f i e ld  Green  &  
But t i ngh i l l open  space

• I nves t i ga te  the  op t i on  o f  a  bmx t rack  a t  Wh i temans
Green



Roads and 
Traffic

SHORT TERM (2020 -21)

• London  Lane :  l ook  a t  
fu r the r  t ra f f i c  ca lm ing  
measures  i n  pa r tne rsh ip  
w i th  MSDC and  WSCC.

• Purchase  por tab le  Speed  
Ind i ca to r  Dev ice  w i th  the  
capab i l i t y  o f  pho tograph ing  
and  iden t i f y i ng  speed ing  
veh ic les ,  sub jec t  to  
approva l  o f  use  by  Sussex  
Po l i ce

• I nves t i ga te  t ra f f i c  l i gh t  
management  capab i l i t y  fo r  
speed  con t ro l



Roads and Traffic

LONGER TERM (2021 -23)

• I nves t i ga te  convers ion  o f  A rd ing l y  Road  zebra  
c ross ings  to  pu f f i n  c ross ings

• I nves t i ga te  i ns ta l la t ion  o f  a  pedes t r i an  c ross ing  a t  
Wh i temans Green

• Deve lop  s t ra tegy fo r  nex t  genera t i on  o f  v i l l age -
wide  t ra f f i c  ca lm ing  measures

• Cons ider  a  new bus  she l te r  a t  Warden  Cour t



Maintenance

SHORT TERM (2020 -21)

• I nves t i ga te  new par tne rsh ip  work ing  oppor tun i t ies  
w i th  ne ighbour ing Par i sh  and  Town Counc i l s

• Assess  the  fu tu re  needs  fo r  con t inued bur ia l s  a t  the  
cemete ry  (expans ion )

• Comple te  su rvey o f  Queen ’s  Ha l l  roo f  to  unders tand  
i s sues ,  and  comp le te  roo f  and  damp work  repa i rs

• Cont inue  work  a t  Horse f i e ld  Green  to  comp le te  
l andscape p lan

• Imp lement  Bu t t i ngh i l l open space  landscape p lan  
(a f te r  s i te  handover )

• Cont inue  to  submi t  t ime ly  p lann ing  
recommenda t ions  to  MSDC,  and  ma in ta in  
Ne ighbourhood P lan  mon i to r i ng

• Cont inue  to  ma in ta in  B road  S t ree t  Pub l i c  To i l e ts



Maintenance

LONGER TERM (2021 -23)

• Comple te  l ychga te  repa i rs

• Comple te  rep lacement  o f  
c losed churchyard  
pa thways

• Rea l i se inc reased  po l i ce  
presence  wi th in  the  v i l l age 
v ia  ded ica ted  PCSO

• Rep lace Queen ’s  Ha l l  
proscen ium a rch  (s tage  
cu r ta ins )

• Dete rm ine  landscape  and  
ma in tenance  p lan  fo r  the  
Observer  F ie ld

• Cont inue  to  suppor t  and  
pub l i c i se Speedwatch


